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[bookmark: _heading=h.ftdzw5r1clcy]WATSON ROAD PAC Annual General Meeting
June 18th, 2026, 6:30pm
Watson Road Library

Chairperson: Krystle Pfau
Attendees: 

	Item
	Minutes

	1.0 Call To Order

1.1 Verify Quorum

1.2 Land Acknowledgement

1.3 Approval of Agenda










1.4 Approval of Minutes from Previous General Meeting



1.5 Approval of Minutes from Previous AGM

	6:31pm

Verified

Completed

Ammendments to the agenda:
 - Dave and Janet would like to do a presentation at the end of the meeting. Added item 3.2. 
-Approved budget at previous meeting so removed the motion to approve.
Motion to approve the agenda with additions and amendments.
Moved: Nicole
Seconded: Melissa

Motion to approve the May 2026 general meeting minutes
Moved: Nicole
Seconded: Danielle

Motion to approve the AGM meetings from 2026
Moved: Nicole
Seconded: Tara

	2.0 Standing Items/Call for Nominations

2.1  First Call for Nominations from the Floor
· President - Executive Role
· Vice President - Executive Role
· Secretary - Executive Role
· COPAC Representative - Executive Role
· Fundraising Coordinator
· Special Events Coordinator

2.2 School Updates









































2.3 PAC Reports

a. Treasurer’s Report

· 2025-2026 Annual Financial statement








· 2026-2027 budget



 
b. COPAC Report 










2.4 Second Call for Nominations from the Floor
· President - Executive Role
· Vice President - Executive Role
· Secretary - Executive Role
· COPAC Representative - Executive Role
· Fundraising Coordinator
· Special Events Coordinator
· Member at Large





2.5 PAC Activities
· Spring Fair Update






· Staff Appreciation Event


· Volunteer Opportunities for 2026-2027




2.6 Third Call for Nominations from the Floor
· President - Executive Role
· Vice President - Executive Role
· Secretary - Executive Role
· COPAC Representative - Executive Role
· Fundraising Coordinator
· Special Events Coordinator

2.7 President’s Report
	

No nominations from the floor.










-Interviews for teachers.
-600 report cards.
-Thank you to the PAC for the Spring Fair - it was a success.
-Gratitude for the PAC’s attention to what is meaningful to the students.
-Staff appreciation gift for final day of school is planned, funded by PAC.
-Thank you to outgoing and incoming PAC council for the work that has been done. 
-Year end activities: 
· Safety patroller lunch
· Grade 6 celebration - over 100 students will cross the stage
· Learning updates home on Wednesday so parents can ask questions on Thursday, year end assembly on Thursday 
· Friday is the teacher wrap up celebration 
· Grade 6 parade around the school on the last day
-Theme will continue to be student agency and voice for next year.
-24 or 25 classes next year.
-September process will look different - children will not go directly into a classroom. It has been advised that this not happen just in case last minute changes need to happen. Kindergarten will not start on day 1 either. 
-Gaga ball pit request has been assigned which means someone is going to come and give a quote. District will now cover labour costs which will save the school a lot of money.
-Invoice for chrome books and carts received - Dave will provide to the PAC.
-Watson Rd. will be used during summer games in July: for 5 days they will have 24 hour volunteers in the school.





-See financial statement for full details.
Highlights:
· Spring Fair brought in about $6000
· Hot lunch brought in about $25000!

Motion: to approve the 2025-2026 Financial statement as presented.
Moved: Krystle
Seconded: Shawna

-see prepared budget as submitted by Danielle and approved at the last general meeting.


-Escooter update - no escooters or ebikes for those under 16 years and police starting to enforce this. 
-Gaming licensing for 50/50 and raffles has changed.
-Encouraged schools to talk about permanent daylight savings and how it will impact students. 
-Sept 14th is next COPAC meeting.  


Tiffany is nominated for Fundraising Coordinator.
Tori is nominated for President.
Jessica is nominated for COPAC
Krystle is nominated for Vice President.
Shawna is nominated for Member at Large.

This opens up communications, special events and volunteer coordinator positions.

Nicole Hoodicoff, Tanya Osbourne and Desarae Scott can help with the fundraisers and special events but do not want to officially hold positions.



-Spring fair went really well. 
-There’s a new inflatable company that may have generators and staff which would be a better option for next year. Nicole will check into this.
-Dr. Knox volunteers worked out well.

-Dave has ordered food; everything is ready to go for next week.

-Brendan is staying in the kiss and ride coordinator role.
-We will send out communications about volunteer opportunities in 2026 early in the school year.



Secretary
Volunteer Coordinator







-Tara needs to give up signing authority. Tori and Danielle already have it but we will need a 3rd. 
Tara nominates Krystle Pfau to signing authority at Prospera Credit Union on the PAC accounts. 
Motion to approve Krystle as the 3rd signing authority. 
Moved: Danielle
Seconded: Nicole

	3.0 Agenda Items

3.1 Election/Acclamation of PAC Executive & Council for 2026-2027 School Year























3.2 Presentation by Dave and Janet
	

Tori McVicar is acclimated to the position of President

Krystle Pfau is acclimated to the position of Vice President

Jessica Jeffrey is acclimated to the position of COPAC representative

Tiffany Larabee is acclimated to the position of fundraising coordinator.

Shawna Swayze has expressed interest in the position of Member at Large but Tori advises that we will need a secretary in place before she can be acclimated into the position. 

The following positions are still open:
· Secretary
· Communications
· Special Events
· Member at Large
· Volunteer Coordinator

A thank you to each of the PAC council members.

	4.0 Questions/Discussion

Adjourn 
	

7:45pm 



Next Meeting Date: September 2026 Watson Rd. Library.

PAC Contact Info: 
	Email: watsonroadpac@gmail.com
	Facebook: Watson Road Elementary PAC
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