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May 21st, 2026
6:30pm - 7:45pm
Chairpersons: Tara Swim & Krystle Pfau

	Time
	Item
	Minutes/Action Items

	5 
Minutes
	1.0 Call To Order
1.1 Verify Quorum
1.2 Land Acknowledgement
1.3 Approval of Agenda

1.4 Approval of Minutes from Previous Meeting 
	Meeting called to order at 6:29.
Quorum confirmed.
Completed.
Motion to approve. 
Moved: Danielle, Seconded: Nicole
Motion to approve.
Moved: Melissa, Seconded: 


	30 Minutes
	2.0 Standing Items
2.1 School Updates
Janet, Dave and Amy











































2.2 PAC Updates
a. Treasurer’s Report
Danielle 







b. COPAC Report 
Ayron (absent but report submitted)

c. Special Events Report
Nicole





d. Fundraising Report
Melissa


e. Volunteer Update
Shawna
	
-Thank you to PAC for help with ELF
-hoping for a few volunteers from PAC to attend the kindergarten orientation.
-the superintendent visit is this Friday it happens only every few years. We need a few PAC members as well.
-Middle Years Developmental Index - grade 5 measuring social and emotional wellness. Results are back now, some numbers went down. Strongest measure remains in the connections the kids have. Bullying is low. Numbers to show that the students aren’t thriving the way they are in the district. Reminder that it’s just a snapshot of how things are, just a few students, on just one day. 
-24 divisions for next year. Estimate 575 students. There will be one extra classroom.
-COPAC has asked us to review our wildfire evacuation plan - Dave shared this plan which includes a plan to evacuate by bus to various locations, secretary team to pack up essential documents and send on the bus to the evacuation plan.
-Thank you to the PAC for supporting funding for an increase in the school laptops. Cost is approximately $20,000.
-Agenda quote was reduced by about $1000 to $2916.06.
-25 days of school left.
-Track and Field for Intermediates - Apple Bowl Track meet and Districts.
-Primary Play Day coming up.
-Intermediate Geography Challenge is coming up.
-Grade 6 graduation ceremony June 23rd. PAC will support some of the costs for this. 
-Planning for next year - want to do a school wide project for recognizing everyone’s different backgrounds for Harmony day: proposal to PAC regarding funds. Estimate is $2248.40 (if canvases purchased from Dollarama)
-Quote for Gaga Pit is still outstanding, Dave asked for this over a month ago.
-Keely Mills is leaving for another position with the district. Some teachers with temporary positions are leaving. 1 EA has taken a posting at another school. Tara will take on getting the gifts from the past.
-Year end assembly is upcoming.
-PAC will support freezies for all students on the Primary Play Day.
-Staff appreciation funded by PAC - 50 people is just under $1000 by Deli City.

See financial reports for all details.
-Excess funds, $93,800 in the bank account.
-We will use some extra funds for technology.
-A number of fundraisers have been completed and money is being received for these.
-PST refund received.
Motion to approve.
Moved: Krystle; Seconded: Nicole

See COPAC report.



Everything is on track.
Food trucks are coming, popsicles will be available, concession planned.
Inflatables are planned.
Gym will have face painting, balloon animals, silent auction, and a craft.
Wristbands can be purchased at the event.

Card Project - Teacher rep felt that none of the teachers would object to this. Plan to keep it in the Spring again. It’s always very well organized.

Spring Fair volunteers are very sparse.
Hot lunch volunteers are looking pretty good.
Kiss and Ride volunteers look good for the rest of the year but a few regular volunteers have kids leaving the school so we need to recruit for next year.

	30 Minutes
	3.0 Agenda Items

3.1 2026-2027 Budget Proposal
Danielle




























3.2 Discussion re: donation of clothing after Spring Fair
Jessica

3.3 Planning - June Kindergarten Orientation
Tara

3.4 Open PAC positions for next year
Tara
	

See Budget Proposal for Details
Fundraisers
-Overall more conservative due to lower enrollment numbers.
-See budget lines for proposed fundraisers and budgeted amounts.
-Apple fundraiser was tricky last year to have the apples ready for the Terry Fox Run. 
-Family photos, will keep both for next year, made $1800 this year, did a conservative budget for $1500.
-Card Project again, kept budget similar.
-Halloween Dance planned again.
-School spirit wear will be planned again.
-Spring Fair again.
Celebrations and Gifts
-Includes Grade 6 celebration, teacher gifts, etc.
-Harmony Day: Adjusted from $1300 to $3200
-Winter Carnival will be left as a FUN event not a fundraiser.
-$3000 for teacher petty cash.
Miscellaneous
-put $120 to Kiss and Ride in case any equipment needs to be replaced.
-Gaga Pit increased from $4000 to $5000 as we don’t have the final quote for this.
-Decreased agendas from $4000 to $3000

Motion to approve budget
Moved: Melissa
Seconded: Krystle
All in favour, none opposed.

-will set up clothing at Spring Fair and encourage people to take their clothing.
-will donate clothes after Spring Fair.

-Jessica will volunteer to help with these dates.



-President
-Vice President - will need to be posted as the person is at the end of their term but she will return if no one else wants it.
-Secretary
-COPAC
-Special Events
-Fundraising


	10 
Minutes
	4.0 Questions/Discussion
	-Puddles where the Kindergarteners line up in the morning - is there something we could do about this?

Adjourned at 7:57



Next Meeting Date: AGM June 18th 6:30pm Watson Rd. Library.
PAC Contact Info: Email: watsonroadpac@gmail.com Facebook: Watson Road Elementary PAC

NOTES:  
· If you have anything you would like to present at a PAC Meeting please let us know in advance (at least 3 weeks prior to the meeting) so that we can allow time and make adjustments to our agenda.  
· Please keep all questions and comments relevant to the matter being discussed.  We try to keep our meetings to a reasonable length. If time allows, we will open the floor at the end of the meeting for discussion of items not on the agenda.  If time does not allow for an item on the agenda, it will automatically become the first topic on the next agenda.
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